
Committee Reports 
 

2nd Vice President 
 
As second vice president, I have tried to encourage new Weeders to attend and participate in meetings, 
workshops and other Weeder activities.  Before the September meeting, there was a challenge arranging 
workshop that was well attended by new Weeders and other members   With Wendy Bailey, making 
arrangements for Ronald McDonald House at St. Christopher’s Hospital is another way for novice and 
new members to come together and get to know each other.  Thanks to a wonderful night meeting in 
March and a fabulous Weeder party in May, there have been many opportunities for new and old 
Weeders to have fun and get to know each other better. 
 
I look forward to working with the Admissions Committee to help get new members involved and to stay 
involved. 
 
Ellen Pemberton  
 
 Admissions 
 
Admissions was quiet this year except for the nomination of Margaret Sager -- who was enthusiastically 
admitted to Weeders. Reggie Thomas 
 
 Archives and History 
 
I.Seven years ago we celebrated our centennial and capped off the year with a gala party on December 
1st at Gulph Mills Golf Club.  At the time we noted the unsolvable mystery of our birth because of a big 
dispute over the names of our founders and the names of the earliest members.  My favorite outside 
source is an August 1910 article in Vogue that lists Miss Ellen D. Williams as president and Miss Angela 
Nalle and Mrs. Francis von A Cabeen, Jr. as members.  Three clubs are described in the article:  The 
Garden Club (aka Philadelphia) whose members were “matrons,” The Weeders comprising “the younger 
set,” and The Gardeners, defined, simply, as “another organization.” Clearly, then as now, one would 
want to be a Weeder! 
 
The earliest surviving minutes in our records, now at the Historical Society of Pennsylvania, are from an 
annual meeting held October 28th 1914 in Chestnut Hill at the home of Mrs. Randall Morgan.   Alas, her 
place has been demolished and is now a shopping center – talk about the ephemeral nature of gardens - 
and the minutes merely record the names of attendees and the remarks of a visiting dignitary, Mrs. J. 
Willis Martin, of the Garden Club of Philadelphia.  She noted there were three garden clubs in 
Philadelphia and urged their joint participation in a multi-day bazaar scheduled for December.  This might 
be seen as the genesis of what has become the Philadelphia Committee. 
 
II. More recently, your historian has been looking at records from 1944 and because of the 70th 
anniversary of D-Day that seems very timely.  My interest was sparked by the fact 1944 was the first year 
of presenting the Esther Lloyd Morton Award.  It went to Marie H. Poe (grandmother of Weezie Johnston) 
for her leadership of the Central Eastern Zone of GCA during the war.  She rallied member clubs to plant 
trees and shrubs at military hospitals, organized deliveries of flowers from local gardens to patient s at 
Valley Forge Hospital and arranged the decoration of the hospital at Christmas.  The award, as you know, 
was initiated by a donation from Arthur Morton in memory of his wife.   Her sister, Mary Lloyd Wister 
(grandmother of Isabel Wister), bound and tooled the book that records the names of the recipients.  It is 
a Weeder treasure. 
 
The book has only a few more pages available for noting the outstanding achievements of Weeders in the 
field of horticulture or any of the club’s interests and to that end we have begun to explore options for 
creating volume II.  I have spoken with conservators at the Athenaeum and Library Company of 
Philadelphia and have made overtures to members of the Philadelphia Center for the Book.  As proposals 



are drawn up they will be submitted to your executive committee for evaluation. 
 
III. On another note, but still related to 1944, I thought you might be interested in knowing what the 
Weeders were up to during that difficult time.  A program for the year, noting we were founded in 1902 (!), 
is in our collection at the Historical Society.  Mrs. Charles Starr (Marj Frazier’s mother) was president and 
the “programme” notes eight meetings between January and December, two of which were business 
meetings.  Otherwise, the program lists flower shows, a walk in the Wissahickon, a moving picture 
presentation, and the making of Christmas decorations.  Oh, and the Weeders ate – box and buffet lunch, 
and tea.  Two meetings were held at the “Colonial Dames House” on Latimer Street and the others were 
in members’ houses.  There were sixty-nine active members, but, tellingly, stars appear next to nine 
names of Weeders on leave – these were all women of my parents’ generation whose spouses no doubt 
were in active service.  Twenty Weeders are listed as sustaining members. 
 
Minutes from the year survive too and they tell a slightly different story from the program.  In practice, 
Weeders made concessions to the challenges of the war years.   There was no Rittenhouse Flower 
Market in 1944, but the larger community was not forgotten.  Weeders worked on projects at Valley Forge 
Hospital and the Naval Hospital and contributed to the planting of trees at Pennsbury on the Delaware.  In 
March, they decided to not have flower shows, which meant there would be no competition for the 
Founders Cup or Neophyte Bowl.   They would feature what they called “in house talent” and by which 
they meant horticulture, so the spirit of growing and sharing continued.   They capped the number of 
members at seventy and in April with the admission of Mary Biddle Read, whom some of us remember, 
the secretary recorded there were “no vacancies.”  
 
I suppose one lesson in all of this is the enduring value of our motto – “Learn to labor and to wait.” 
 
                                                                                                                                                Respectfully 
submitted, 
 
                                                                                                                                                Maria M. 
Thompson 
 
Community Affairs 
 
Fairmount Park House 
This year the Weeders took on a new challenge to decorate the newly renovated Strawberry 
Mansion.  Under the guidance of Beth Kowalchick and the Committee of 1926, Strawberry Mansion has 
been reborn, open to public and was ready for us to decorate.  Beth wanted the house to be authentic, 
using berries nuts and time appropriate decorations.  After meeting with her twice, Patricia and I had a 
plan. 
 
On Monday, November 25th, twelve Weeders glued nut balls, made flower arrangements, glued 
individual pieces of popcorn onto a Christmas tree and had a festive morning.  After we were finished, we 
shared a wonderful lunch with Beth’s garden club who was also there decorating.  We all enjoyed 
butternut squash soup, finger sandwiches, a green salad, cheese and crackers, a gingerbread cake and 
cookies and brownies. 
 
We did such a nice job that Beth invited us back next year!  
 
Thanks to Linda Anderson, Beth Bartle, Cheryl Cheston, Ellie Pennimen, Ellen Pemberton, Maria 
Thompson, Melissa Bullitt, Loraine Wallace, Whitney Harrison and Martha Edwards for all your creative 
efforts.  The house looked wonderful! 
 
Appreciatively, 
 
Lynn Gibbons and Patricia Doolittle 
 



 Ronald McDonald House 
Our six flower arrangements were well received by Lori Ann Miller and her staff at the Ronald McDonald 
House at St. Christopher's Hospital, Philadelphia on Monday, October 21, 2013. The flowers arranged 
were gorgeous Fall colors specifically yellow lilies, gerber daisies, cut mums, zinnias from Maple Acres 
Farm, roses and greens. I was happy to have Laura Mitchell, Jackie Burke, Wendy Calhoun and Ellen 
Pemberton assist me. We had fun using a Halloween theme for some of the arrangements. 
 
Our next delivery of flower arrangements was Wednesday, May 7, 2014 right before Mother's Day. I 
wanted to try something different since our Spring flower show was held on Tuesday, May 6, 2014 and 
asked for flower show entries to be donated to Ronald McDonald House. Ellen Pemberton donated two 
and Diane McCallister one. Gorgeous roses were left behind by our speaker of the day, so I made two 
additional arrangements. 
 
Respectfully submitted, 
 
Wendy Bailey 
 
 Strafford Station 
The Strafford Station team continues to plant and maintain the annuals, shrubs and trees at the historic 
station. The team consists of: 
Marilyn Sprague 
Polly Garnet 
Leslie Undercofler 
Laura Mitchell 
Ellie Kirk 
Ella Jackson and Marge Frazier, emeritus 
 
During the growing season, we meet at 9 every Tuesday that there is not a Weeder event. We 
accomplish a lot, but we do also have good conversations and laughs. Since we meet every Tuesday, we 
do not expect that everyone can be with us every Tuesday. It is come when you can; however, no one 
wants to miss the camaraderie!! 
 
We decorated at Christmas, filled the seven containers with annuals for three different seasons and then, 
over the winter, filled the containers with decorative greens. We fertilized and pruned the roses, dead 
headed daffodils, pruned the Weigela and cut back the Butterfly Bush. As you can imagine, we spent 
ages cutting back and pruning the trees and shrubs that were damaged in the winter storms. We have 5 
Knock Out Roses, courtesy of Marilyn Sprague’s connections to the Devon Horse Show. Gradually we 
are filling the available planting space and the station gets better and better each year. The appreciation 
by the neighbors, the commuters and SEPTA employees we are in touch with spur us on to do more and 
more! It is good we are so young and full of energy!! 
 
Alice Doering 
 
The Gazebo Garden 
The 2013 gardening season ended with this garden looking pretty great. The chief lesson of 2013 was 
that it doesn't take a huge effort to keep this enormous garden under control. 
 
On November 4th, I was joined by guys with chainsaws and shovels, and a major fall cleanup ensued. 
We created a literal mountain of debris, and the stage was set for the following spring. A few months later 
we were pretty sure that spring would never come. 
 
However, the hundreds of bulbs (the remains of many years of Shipley Sprouts Philadelphia Flower Show 
entries) did bloom, starting with snowdrops and ending with a few stalwart tulips. 
 
This year, we have edited ruthlessly, although I have to implore Marilyn to not try to save every little 
rooted thing. "There's a lot more where that came from," is my stock comment. The intention has been to 



replace some of the high-maintenance perennials with flowering shrubs and/or colored foliage. So far, we 
have introduced Hakonechloa, spread around existing Lamb's Ears and put in some 'Magic Carpet' 
Spiraea along the front of the border, where everything had been green, green, green before. 
 
At the moment, there is a fabulous Kousa dogwood sitting in my driveway (thanks to Diane), which I am 
tempted to keep for myself, along with a half dozen dwarf Buddleia that will take the place of some of 
those pesky daylilies. A trio of Schip laurels will fill in a nasty gap in the corner, where a bunch of doctors 
pay no attention to the hedge between them and us. 
 
Right now, I invite all Weeders to at least drive by. If you want to stop, take a look at the garden and then 
visit the new Ludington Library. Although I only pester residents of Lower Merion to help out in this 
garden, we welcome any of you who might have an hour or two free on a Monday morning. There are 
many plants, some quite special, to be shared. Plus...most important, you get to weed and groom 
alongside many special Weeds. Wendy Calhoun and Maria Thompson, masters of humor, are often 
there, along with many others who are most experienced gardeners. I want to thank the many Weeders 
who come help when they are able. With such exceptional gardening talent, we are able to accomplish 
wonderful things in relatively little time. 
 
To the rest of you, come hang out with us on any Monday morning. You will find great company and great 
plants! 
 
Respectfully submitted, 
 
Cheryl Cheston 
 
 Conservation 
 The conservation committee was on their game this year: 
· We determined the committee’s objective this year to be: 
 
“Follow the trash” 
our goal is to understand recycling and garbage all the way through the system and to this end, besides 
continuing to update our “recycle everything” site on the Weeder page, the committee traveled to 
Birdsboro and visited a trash facility where we learned pretty much everything you need to know about 
what happens when you toss an item, as well as regulations monitoring such disposal. It actually made us 
all feel better about our trash. 
 
· Also, in line with GCA conservation bylaws, our committee sent two members, Nancy Evans, and Avery 
Bissell, to the GCA meeting in DC, where we were  educated and updated on current conservation issues 
and legislation. 
 
· The conservation committee met this year to fully review and debate the organization to which the 
Weeders donate to ensure their worthiness and credibility. Donations were increased 40%. 
 
· Weeders were surveyed on composting habits and happily, we learned that most of us DO compost and 
ALL of us feel like we should do more. 
 
· In accordance with the GCA requirement to research/sponsor at least one conservation program a year, 
The Weeders as a group trekked out to the Stroud Water Research Center to hear Bernard Sweeney on 
Advancing Knowledge of Fresh Water, then later in the year, heard Maura McCarthy, Dir of the Friends of 
the Wissahickon, explain the demands of maintaining sustainable trails in the park. 
 
· In an effort to keep conservation in the forefront, but not to overwhelm, emails are being sent with small 
quick snippets of information, easy to read quickly and absorb; we're always looking for suggestions, 
ideas and information. Send them on to Nancy Evans 
 
Finance 



 
Cash balance on hand June 10, 2014                                                                        $ 11,728.57 
 
            Income since 5/6/14:               
 
                        Donation                                                                                                       20.00 
 
                        Dues (2014-15)                                                                                                     7250.00 
 
            Total Income:                                                                                                  $  7,270.00 
 
  
 
            Expenses: 
 
                        Program - Hall and Speakers Fees                                                               100.00      
 
                        Memberships and Donations                                                                        100.00 
 
                                    Friends of the Wissahickon   $100 
 
            Total expenses:                                                                                              $     200.00 
 
  
 
Vanguard GNMA Fund account as of 3/31/14                                                 $  42,340.40 
 
Total Assets as of May 6, 2014                                                                                   $  45,068.97 
 
  
 
Respectfully submitted,                        
 
Laura Mitchell, Treasurer                                             
 
         
Judging 
The judges for the Fall and Spring Weeder flower shows were sent the flower show schedules, the rules 
and the directions to the flower show site. The judges were greeted upon arrival at the flower show and 
included in lunch or tea, depending on which show.  All judges were written a thank you note and given a 
token plant purchased from Jenkins Arboretum.  
 
Respectfully submitted, 
 
Alice Doering 
 
  
Garden History and Design 
 
While off to a slow start, we have identified our garden, Inta Kromboltz's amazing place in Malvern, and 
we have been out to photograph it several times. The nitty gritty awaits! 
 
  
Horticulture 
 
Wall Square Workshop  



Last June we started off the year with a Wall Square Workshop. With the help of Scott, sturdy cedar 
planters with excellent drainage were built. I provided an assortment of very short and perennials with a 
variety of textures and colors. It was fun planting the boxes, but several problems quickly ensued! The 
weather proceeded to provide ideal conditions for rot. Root establishment failed to be adequate for the 
squares to be put in a vertical position (at least successfully). Several determined Weeders did manage to 
keep their squares growing well, and brought them in for the fall flower show. There the class was well 
received by the judges. Some of these squares endure, either tipped on edge, or used flat as a trough.  In 
retrospect, a small grid system of some sort should have been utilized. Also, I should have encouraged 
more use of grit during the planting process. Mostly, I think that gravity will always prevail. 
 
Tour of Ridge Goodwin’s Conifer Garden 
In October we were able to have a wonderful private tour of Ridge Goodwin’s conifer garden. Ridge has 
developed an extensive collection of conifers arranged with great thought and experience over many 
years. Although his garden provides an incredible display of the breadth of the conifer world, it also shows 
great design artistry and provides very usable structure—such as the conifer arches where his daughter 
was married. Ridge himself is a delightful ambassador for conifers, conveying infectious enthusiasm. The 
tour was well-attended by the Weeders. January Fireside Chat at Lorraine’s 
 
This event started ostensibly as an opportunity to discuss seed starting and catalogue plant candy in 
preparation for spring, but has become a thoroughly delightful mid-winter social event that many Weeders 
attend. The “pot-luck” dinner has become a delicious demonstration of the cooking talents of the 
Weeders. We all have the feeling that the Weeders would excel at a competitive cooking event. 
 
Respectfully submitted, 
 
Diane McCallister! 
 
Notice for upcoming softwood cutting propagation workshop: 
Alice Doering will be hosting this workshop at her home on June 25th at 9:30. Please bring $5 to cover 
some of the supply costs. 
 
 Programs 
Jackie Burke reviewed the year of Programs.  A schedule of next year’s calendar was passed around for 
additional help in hostessing.  Julie DeVuono will chair with Karen Doyle as Assistant Chair. 
 
Awards 
See attached report. 
 
President’s Remarks 
Congratulations to all of you!  The cumulative talent assembled and recognized is dazzling! 
Impressed?  You should be. . . The Weeders have always had their eyes, ears and hearts on the ground 
whether in horticulture, design or conservation in the Philadelphia area since 1907. 
 
In the past year, we blinked but did not falter in the face of the Polar Vortex.  The December meeting was 
a casualty and some of our beloved plantings in our own gardens.  But, we will have a bigger and better 
Sale this coming Christmas and our gardens are showing robust signs of recovery! Most of you became 
acquainted with our website and the blasts which helped us navigate news and changes in our year. 
 
We considered this a rebuilding year after the extensive energy given to the Centennial Meeting by 
everyone.  We are laying plans for future projects and have steadfastly maintained our existing public 
gardens.  The Weeders are generous in spirit.We have a quiet underpinning of loyal Weeders  who seek 
out their personal horticultural interests in the community asking for no public acclaim. The work is their 
satisfaction whether brightening a church, hospital, library or small neighborhood endeavor.  Weeders are 
busy, but also know how to have a little fun, culminating in a Spring party with fabulous hats, foods and 
many husbands to enjoy the festivities. 
 



Now it is time for me to step aside, running this little covey of quail. I am grateful and proud to have been 
in this position for the last two years.  Marilyn Sprague is on tap to guide you in the next phase. We look 
forward to her conscientious spirit and wisdom.  Congratulations, Marilyn! 
 
And to all of you, Hats Off to the Weeders! 
 
Perhaps it is time for a little weeding in our gardens. . . 
 
Linda 
 
Closing Remarks of The Weeders Annual Meeting, June 10, 2014 
	


